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> IPCC tell us: the worst is not a certainty, pending we invest 3 to 6 times 
more, time is switching from testing to copying 
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> Energy retrofit of buildings is the most underinvested key leverage of 
the energy transition: hype is not here, yet 

Where is the cover on building energy efficiency, which is 40% of the problem ?
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> Deep energy retrofit being expensive is a fact: not a fatality. Let’s work 
on making cheaper deep energy retrofit a reality

Stop thinking we should choose between « a few deep energy retrofits » or « many 
light energy retrofits ». Many affordable deep energy retrofits is the way to go 
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> Dare to have simple & radical solutions on the right market to 
activate a demand: toward Net Zero Energy Retrofit

Ambitious and clear (zero pesticide) : a 
success even is more expensive

Less ambitious and less clear : did not 
work well even if less expensive

Energy Performance 
Contract with 30 years 

warranty

Appealing solutions 
for desirable homes 
and happy tenants

Business model with 
energy bundle to 
repay investment

Retrofit time limited 
causing to use prefab 

solution 

Net Zero energy: 70% 
energy decrease & 30% 
renewable production

One « integrator » 
company responsible for 

the full performance

Going NZEB in 1 step will not be the only way but should be 
“locomotive market” driving further innovation
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> Aligning stakeholder interests to make a net zero market emerge, in line 
with national context is what the Energiesprong movement is acting on

Such an approach of publicly funded « intermediation of general interest » by a market 
development team is an efficient & innovative public policy being deployed from country to country

Demand Offer 

Finance

Team

Real Estate finance Energy finance

Project integrator

Manufacturers

NationalLocal

Occupants

Landlords ▪ Maintenors
▪ Builders
▪ Architects
▪ Engineering
▪ Distributors 
▪ Industrials 

Public authorities



> More integrated solutions, going off-site to get more efficient are being 
developed for façade, roofs & energy systems

Switching from 15 to 3 integrated suppliers for providers delivering 
performance to end user / building owners
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> The idea works in different EU countries, with many various suppliers 
and many housing organizations involved

Nearly 10 000 housing retrofitted Price curve going down but still expensive 

NL: > 7.000 homes

FR: > 2.000 homes

DE: > 100 homes

UK: > 200 homes

IT: > 5 homes

We need more volume, more volume & more volume to carry on development 
in a stable & supportive environment. Rome was not built in a day
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>

9

It is not just about random volumes, typology matters. It is time to build
catalog and to deal with higher investment acceptance

CFO have to rethink their analysis in a post carbon world to be able to afford more 
than a few prototypes. Organizing & financing the replication is the challenge now
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Scale of 
development

Dozen 
housings

Early days

Scale-up

Deployment

Hundreds 
housings

Thousands 
housings

Market 
maturity

Hundred thousands 
buildings

Maturing market

Different market maturity in different EU countries, the 
challenge is to accelerate strongly these development

Challenges are different at different market development stages, but this is EU 
beauty, some are paving the way for us to smartly copy / paste 
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> It is crucial now to jump from “projects” to “products” adapted 
to specific archetypes to really get “serial” & open Gigafactories

• With different teams of builders / industrials 
developing integrated solutions for specific 
archetype they would specialize into and where 
they would not reinvent engineering and 
deliver high volumes

• Developing “products” is the most important 
thing to drive cost down and delivery large 
series. Just going “off site” for “one shot” 
projects will not solve the issue
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> Future is thinking regional catalog for dozen of thousands
E=0 prefab retrofit to deliver in every region
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> EU & national Policies are needed to support that market 
scale up: toward demand, offer & market development 

• Low borrowing rate for buildings owners
• Temporal decreasing subsidies 
• Mandatory NZEB % retrofit in energy retrofit 

target to activate a growing demand

• Create stable ways to finance Market 
Development Team over 5-10 years  

• Strong subsidy support EU industrial 
champion for NZEB off site retrofit 
beyond State Aide rules to set 
gigafactories & improved products

Action 3: support to EU 
industrial champion

Demand Offer 

Finance

Team

Real Estate finance Energy finance

Project integrator

Manufacturers

NationalLocal

Occupants

Landlords
▪ Maintenors
▪ Builders
▪ Architects
▪ Engineering
▪ Distributors 
▪ Industrials 

Public authorities

Action 2: simplify the support 
to market intermediation

Action 1: support to a 
linear growing demand 
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> But this is not just about public policies but about market players 
changing pace in ambition and business model

Solution providers to fund and find 
investor for such scale up switch

Building owner to rethink their business 
model when investing 3 times more is needed

Fossil fuel business 
plan

Low carbon business 
plan

Year 1 Year 10 Year 1 Year 10
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> Jumping from 10 000’s to million’s is our current challenge and 
it will need business model shift & new frontiers to overcome

EU in 2023 for E=0 retrofitsFrance in 1904 for cars

10 000 homes

Producing better & cheaper solutions (with lower carbon footprint), financing 
capacities both in demand & offer side, training enough workforce
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> Join the movement and help us go one step further

Email : sebastien@energiesprong.org

Site web : http://www.energiesprong.fr/

Twitter : @EnergiesprongFR

Sébastien Delpont

Directeur EnergieSprong France

& Directeur Associé, GreenFlex 

We want to make waves and support the Green renovation wave

mailto:sebastien@energiesprong.org
http://www.energiesprong.fr/
https://twitter.com/intent/follow?original_referer=http://www.energiesprong.fr/&ref_src=twsrc%5etfw&region=follow_link&screen_name=EnergiesprongFR&tw_p=followbutton
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